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M Segment Overview

OKI

Open up your dreams

We provide solutions for mission-critical systems in fields such as transportation, disaster
prevention, and defense, and networks ranging from edge to backbone networks

Roads/aviation Disaster prevention Government agencies Defense

Electronic toll collection (ETC),
aviation

Firefighting command system,
digital firefighting radio
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We provide safety, security, and convenience through a combination of
communication infrastructure and social infrastructure solutions,
and thereby contribute to society
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ﬂ Vision for the Future

OKI
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Continue to provide valuable solutions that meet the expectations of customers
involved in “social infrastructure” in both our core businesses and new fields,
and grow and develop alongside our customers

Business environment

*Improved external environment
- Core businesses moving out of changeover period
-Expanding social infrastructure market

Envisioned direction

Safe and convenient
social infrastructure

Improve mission-critical infrastructure and ensure
stable operation

Conservation of
global environment

*Protect marine life by monitoring ocean noise
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‘Improve efficiency of public services and address
labor shortages

Job satisfaction and
productivity enhancement
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Direction of growth

Cultivate by
applying core
technologies and
expertise, and
by transitioning
to platforms

New
product
launches

Increase
spin-offs

Core businesses
Fire prevention,
transportation,

defense, etc.

Expand
globally

Existing markets New markets

* Launch new products and expand market share in
core businesses

* Grow markets through spin-offs and global expansion

+ Cultivate new fields by applying technologies and
expertise, and by transitioning to platforms
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ﬂ Medium-Term Business Plan 2025: Targets OKI

Open up your dreams

Net sales Operating income Operating income margin

¥130.06n ¥9.50n 7%

Forecast top-line growth in FY25 supported by a recovery in the external environment and the acquisition of
upgrade projects in the fire prevention and disaster prevention markets

Increase operating income by growing the top line and improving productivity, and actively invest to achieve
vision for the future

Core Core .
O businesses .businesses (expanded) New fields
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Net sales Net sales
FY2022 result FY2025 target

Operating income margin: 4% » 7%
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OKI
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ﬂ Key Initiatives

Push ahead with the realization of the Medium-Term Business Plan 2025 targets and
vision for the future through expansion of core businesses, product strengthening,
global expansion, and investment

Key initiatives KPls

Net sales

Launch distinct new
products that meet
customer needs

Capture upgrade demand
centered on the fire prevention
and disaster prevention markets

FY22 FY25

Enter new fields Provide platforms specializing in edge data for markets where

through business-
specific platforms

OKI’s expertise in fields such as roads, disaster prevention,
and marine applications can be leveraged

Promote global
expansion

Expand civil aviation portfolio, and leverage sales channels of
overseas sites

Invest to fuel growth
in core and new
businesses

R&D Capital
3.0 A2 investment E&

¥10.00n [ ¥6.00bn 95,

New Core Growth Production
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ﬂ Key Initiatives: Enter New Fields through Business-Specific Platforms OKI
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Provide business-specific platforms that combine OKI's strengths in edge devices,
operational expertise, and core technologies

Solve material issues (materiality) through
new business-specific applications

Networks, data processing,
wireless technology, sensors,
environmental durability

» Provide business-specific platforms that
leverage OKI’s core technologies and expertise

Expand install base
through edge devices

Operation, construction,
system integration (SI)

Zero energy
Optical fiber sensors  water-level gauge
!
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Vehicle sensing _ y g 2
AISI®ON 920MHz band wireless )9 G : ¥ Autonomous driving and
Smartﬁ?)ﬁ Pl qe : e vehicle-to-everything (V2X)

.TL “ infrastructure

2031
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ﬂ Key Initiatives: Enter New Fields through Business-Specific Platforms OKI

Open up your dreams

Develop a marine platform that leverages OKI’s strengths to facilitate everything from
marine data gathering to data provision; Strive to promote the blue economy

OKI’s strengths Develop marine platform Promote blue economy

. . . . Green transformation (GX)
Technologies and expertise Marine sensing of marine environments

Underwater hydrophone

Acoustic positioning system
Underwater
acoustic communication

Individual identification
and processing

Operational expertise _

Contributions to carbon-neutral society

Sensor technology, ' Protection of marine environment
measurements
Signal processing C IOUd data ce nter
Design of environmentally
durable mechanisms 1 Marine
; ditions dund t:
Knowledge, data processing con nderwater
Climat sounds

Marine measurement facility ‘ %

Marine Management of territorial waters and EEZ
b di; ZN Maritime surveillance
g Strengthening the marine industry

Dlverse track record in Data use and application
liemil

maritime defense applications
|
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n Key Initiatives: Promote Global Expansion OKI
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Expand portfolio with existing customers in the civil aviation business,
and leverage sales channels of overseas sites

Expand portfolio with existing customers

Promote global
expansion
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Existing customers
(cockpit display)

Expansion into.Asia “

e

Expansion into
North America

Singapore site
Set up production sites,
increase sales channels
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ﬂ Key Initiatives: Investment

OKI
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Actively invest in expansion of core and new businesses

R&D ¥1 0.0bn

Investment (three years, cumulative)

¥3 " O bn (three years, cumulative)

NS . B
fields * Business-specific platforms

+ Ocean monitoring technology

¥7 " O bn (three years, cumulative)

Existing
fields - Development of new products

¥6.0bn

(three years, cumulative)

Capital
investment

¥5 n 5bn (three years, cumulative)

Growth .
investment I Development and evaluation

environment
* Marine instrumentation barge

¥O " 5bn (three years, cumulative)

Production

Clelliss .« Dies, devices, etc.
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OK I Open up your dreams

Delivering OK! to your life.
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