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 Summary of the financial results. The Company recorded sales of JPY352.1
billion, operating income of JPY5.9 billion, ordinary income of JPY7.7 billion, 
and net income of JPY2.1 billion.

 At the time of the previous announcement of the third quarter results, we 
revised our financial results to incorporate the impact of procurement of parts 
and materials. The impact continued to grow in the fourth quarter, and the 
usual rush demand at the end of the fiscal year was also sluggish, resulting in 
a large drop in operating income compared to the previous forecast. We 
sincerely apologize for the downward revision of our financial results as a 
result.

 Although the business environment was very difficult in FY2022/3, we were 
able to secure a positive final profit, supported by steady investments for the 
future and structural reforms, as well as the realization of asset sales in non-
focused areas, which we had been pursuing for some time, and some foreign 
exchange gains.

 As a result, the year-end dividend for FY2022/3 will be JPY30 per share, as 
forecasted at the beginning of the fiscal year.

 Please note that due to the change in accounting treatment of cloud computing 
contract implementation costs at overseas subsidiaries that have adopted 
IFRS, the figures for FY2021/3 in this financial results announcement have 
been retroactively adjusted. The impact of this change is reflected below the 
operating income figure, which is a negative JPY0.6 billion.

 The average exchange rate during the period was JPY112.4 to the US dollar, a 
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depreciation of JPY6.7 against the previous fiscal year. The euro was 
JPY130.6, also JPY7.1 weaker than the previous fiscal year.
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 Net sales and operating income by segment.

 Sales of Solution Systems decreased by JPY28.2 billion from the previous 
fiscal year to JPY162.6 billion. The main breakdown of the YoY net sales 
decline was a negative JPY13 billion due to the impact of parts procurement 
and a negative JPY9 billion due to a decline from the absence of large orders.

 Components & Platforms posted sales of JPY189 billion, a decrease of 
JPY12.5 billion from the previous fiscal year. Components & Platforms also 
had a negative impact of about JPY17 billion on parts procurement.

 Next, operating income. 

 Solution Systems decreased JPY6.8 billion YoY to JPY9.5 billion. 

 Components & Platforms posted an operating profit of JPY3.5 billion, a JPY4.5
billion improvement from the previous fiscal year. The effect of fixed cost 
improvement in the Peripheral Products business has been steady, and even 
taking into account the reversal of the allowance for doubtful accounts for 
China ATM receivables recorded in the third quarter, we were able to record a 
profit in FY2022/3.

 The deterioration in head office expenses of approximately JPY1.1 billion from 
the previous fiscal year was mainly due to one-time expenses associated with 
the reorganization of offices in the Shibaura district.
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 The changes in operating income.

 The impact on profit due to difficulties in procuring parts and materials, which 
had the largest impact, was JPY8.3 billion. The breakdown is JPY4.4 billion for 
Solution Systems and JPY3.9 billion for Components & Platforms. This is the 
effect on profit of the approximately JPY30 billion decrease in net sales.

 Regarding procurement costs, the overall reduction was approximately JPY3.7
billion, but the impact of the price increase of parts and materials was JPY3.4
billion, resulting in a net reduction of only JPY0.3 billion. Since the impact of 
procurement of parts and materials is expected to continue for the time being, 
and the impact is significant, we have decided to disclose the information in 
this format for FY2022/3. However, since it is somewhat difficult to understand 
the true impact of procurement as a whole, especially in terms of price, we will 
further strengthen our internal management system and change the way we 
disclose the information to make it easier to understand in FY2023/3.

 The difference in volume variation & model mix was a negative JPY5.7 billion 
due to the significant impact of the decrease in the volume of Solution 
Systems. Components & Platforms was plus/minus zero. In the Components & 
Platforms segment, some businesses performed strong, but they were offset 
by the negative sales of overseas Peripheral Products, which are strategically 
restrained.

 Changes in fixed costs. The positive effect of structural reforms, such as 
headcount reductions mainly overseas in Components & Platforms and 
reductions in group-wide common expenses, which are part of the measures in 
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the medium-term business plan, resulted in an increase of approximately 
JPY6.4 billion. Although there was an increase in other expenses due to 
investments for growth, the total fixed costs decreased by JPY7.6 billion as a 
result of cost reduction measures such as curbing non-essential and non-urgent 
expenses.
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 Business overview of Solution Systems business.

 The deteriorating impact of procurement of parts and materials, combined with 
the accompanying investment restraint, unfortunately resulted in a greater-
than-expected net sales decline.

 The DX domain, which is being promoted as a growth strategy, also did not 
perform well in FY2022/3, with sales of only JPY32.3 billion. However, we have 
the impression that there is an accumulation of promising projects from the 
beginning of FY2023/3 compared to previous fiscal years, including projects for 
which we have already received orders, projects for which we have a high 
probability of receiving orders, and social infrastructure-related projects that we 
have strategically procured. We are also focusing on the DX area, and in 
FY2023/3 we steadily expanded the number of co-creation partners and 
conducted PoC activities, which we hope will lead to rewards in FY2023/3 and 
beyond.

 We have successfully completed the transfer of the aircraft instrument 
business, and from this April, we have added new business which will 
contribute to the increase in sales.
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 Business overview of the Components & Platforms business.

 In the Components & Platforms business, production was affected by a 
shortage of parts and materials in the fourth quarter, which was roughly within 
expectations, but the impact of lower production and a strategic narrowing of 
sales models in the Peripheral Products business resulted in lower sales 
compared to the previous fiscal year.

 In the Mono-zukuri Platforms business, sales increased compared to the 
previous fiscal year. There was a decrease in sales due to the impact of 
procurement of parts and materials, which suppressed sales. On the other 
hand, the FA/Semiconductor manufacturing equipment businesses continued 
to perform well, and we were able to make up for this. 

 Profits improved significantly from the previous fiscal year to an operating 
surplus due to fixed cost improvements from structural reforms in the 
Peripheral Products business and a reversal of the allowance for doubtful 
accounts recorded in the third quarter.
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 Basically, there is no significant change in the composition of each asset and 
liability. 

 Total assets decreased JPY2.3 billion from the end of the previous period to 
JPY369.2 billion.

 Shareholders' equity decreased JPY4 billion to JPY107.4 billion. 

 As a result, the shareholders' equity ratio was 29.1% and the DE ratio was 0.8 
times.



 Free cash flow decreased to negative JPY11.7 billion. The increase in 
inventory due to shipping delays caused by securing parts and materials and 
shortage of parts and materials as supply chain impact countermeasures led to 
an increase in working capital.

 Cash equivalents amounted to JPY33.4 billion, which means that we have 
sufficient cash on hand to meet our cash needs.
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 I will explain our forecast for FY2023/3.

 Unfortunately, supply chain impacts are expected to continue for the 
foreseeable future. Therefore, in formulating the plan for the current fiscal year, 
we have made certain assumptions that the plan will incorporate trends from 
the second half of the previous fiscal year and that we will allocate more 
resources to business areas that are relatively unaffected by supply chains.

 To reiterate, there is still no prospect of a conclusion to the impact of 
procurement on the market, and the possibility that the impact may be greater 
than currently expected cannot be ruled out. However, we are very grateful for 
the strong base demand for the value we provide and the fact that it is hard to 
replace. OKI intends to realize this plan by carefully monitoring the 
procurement situation and taking flexible measures to deliver products to 
customers as quickly as possible.

 Under these circumstances, although FY2023/3 is the final year of the current 
medium-term business plan, we will put aside the performance targets set in 
the mid-term plan and will operate business under a single-year plan. 

 Now, Mr. Mori will explain the concept of this year's business operation and its 
positioning in relation to the current and next medium-term business plan.
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 I am Mori, President of the Company. I will explain our future management 
policy.

 I would like to review the current medium-term business plan.

 We believe that structural reforms are progressing almost as planned. The first 
is the restructuring of the business portfolio. In this area, we are making steady 
progress in strengthening the development system and reforming the printer 
business, and the situation is becoming such that it will contribute to our 
business performance. In addition, with respect to the second point, which is 
strengthening Mono-zukuri infrastructure, we have firmly implemented the 
integration and reorganization of our production subsidiaries and the reform of 
our overseas production bases. And just last month, a new building was 
completed at the Honjo Factory. This is a symbol of Virtual One Factory and 
smart factory, and with this factory as a starting point, manufacturing reforms 
will start to progress rapidly.

 On the other hand, issues remain regarding growth strategies. We have been 
going through a difficult patch regarding business performance. In particular, 
there has been a delay in progress in expanding the DX area and creating new 
products, which is one of the reasons for the weak performance. OKI  has 
been actively promoting innovation activities for the past four years. We have 
been conducting a great deal of educational activities, and awareness is 
spreading among many of our employees, but there are still issues to be 
addressed in terms of putting this into practice in our business.

 This situation is due to major changes in the business environment, including 
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the impact of the COVID-19 pandemic and parts procurement. OKI's ability to 
respond to changes in the business environment has been a bit lacking, and I 
understand that this makes it difficult to achieve the goals of this medium-term 
business plan.
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 In light of this situation, we have set forth our future management policy. We 
regret to inform you that we have decided to drop the achievement of the goals 
of the medium-term business plan 2022 and will focus on the crisis response 
as a single-year plan for the current year.

 In this sense, our first priority is to take measures to deal with the supply chain 
impact, which has the greatest impact on our current business performance, 
and we intend to focus on improving our company-wide response to this issue. 
At the same time, I believe that we must properly define growth for the next 
medium-term business plan after this year. The right half of the diagram shows 
such a concept.

 The challenge is to steer the Company toward growth and the ability to 
respond to changes in the environment. In addressing this challenge, we aim 
for creation of cross-functional technologies, products, and solutions. Until 
now, OKI’s strategy and policy development has been based on business 
units. We feel that reform and innovation activities in small units will limit our 
ability to respond to changes and provide value in the future. In this sense, I 
believe that our mission is to break down organizational barriers, and to 
incorporate in this medium-term business plan a strategy that will enable OKI 
to take on the challenges of growth markets as a unified entity. The key words 
are global strategy, marketing strategy, and technology strategy. The key is 
whether or not we can stick to this area and draw a strategy with a story 
behind it. 

 At the same time, I regret that the image of goals and milestones in the various 
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strategies we have presented up to now have been somewhat unclear. I believe 
that by including very clear goals and milestones in the plan, we will gain the 
understanding of our stakeholders and raise awareness within our company of 
the need to achieve our goals.

 It's been about one month since my assumption of office as President. I have 
started visiting the sites of our operation whenever possible, and I realized that 
various technological and product developments are taking place there that I 
had never heard of before. So, I am beginning to realize that if such information 
and things are shared more and more, we can make a lot of things happen.

 Additionally, through the conversation with key people in various business units, 
I realized that even people in departments that are quite conservative in their 
planning have big dreams and challenging goals. This makes me wonder why it 
is so difficult to get such information to surface or to get things moving forward. 
My role is to make a company where everyone can share their own idea and 
implement them through discussion.

 I am convinced that we can surely become a company that can grow again by 
clearly drawing up a strategy with a story in the next mid-term plan, and by 
generating empathy among our employees.

 That is all from me. Thank you very much for your time today.
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