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Business Summary

Support the global cash distribution social infrastructure by providing

products based on core mechatronics technologies

Global Market

Japan, China, Brazil, India, Southeast Asia, Russia...
Strong products X Partnerships
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Business Summary - Position in OKI Group -

Improve profit at the earliest possible time and get back on a growth path by developing
emerging markets

Mechatronies.Systems Business

22% :
Domestic Sales

Net Sales ___———1
Net Sales

451.6 B yen 100.9 B yen
60%

Overseas Sales

40%

78%

_ Mechatronics Systems Business
OKI-G Net Sales in FY16 Net Sales in FY16

Business Strategies by Segment

Positions in Mid-term Business Plan 2019 Key Words

Secure stable profitability Next generation infrastructures,
Create new businesses loT
Mechatronics Get back on a growth path Emerging countries, Retail market,
systems Strategic products
Printers Secure stable profitability by strategic Niche market, LED,
transformation Streamlined management
EMS The points along the way to business EMS into New market domains,
100.0 B yen business M&A
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Review of Mid-term Business Plan 2016 —

B Overseas business: Major underachievement with respect to plans in China offset by entry

into newly developing country markets
B Domestic business: Steady progress with major contracts procured in mature markets

(Billion yen) (Billion yen) .
200.0 Net Sales [l: Overseas Operating Income
[ : Domestic 15.0
151.5
150.0 10.0
105.7 12 8
5.0
100.0 100.5 108.0 6.0
41.6 0.0
FY15 Results FY16 Results FY16 plan
50.0 -5.0
y11.8
-10.0
0.0 15.0 * FY16 Results
FY15 Results FY16 Results FY16 Plan ' Chinese bad debt allowance JPY10.9 billion
N N ( h
Achievements Issues
® India, Russia, Eastern Europe, and Southeast ® China
Asia Decline in profits due to inability to keep up with
Entered into R-ATM" market in 11 countries market climate changes
¢ Brazi ° graI.ZIl in implementing R-ATM depl t plans:
Initiated trial introduction of R-ATM Delays in imprementing <-A eployment plans,
impact of declining economic conditions
® Japan _ _ ® Japan
Expanded sales with compact ATMs + services Delays in expanding the cash handling equipment
Expanded product range of cash handling business following on from ATM business
\_ equipment J )

© Copyright 2017 Oki Electric Industry Co., Ltd. *R-ATM: a cash-recycling ATM 7
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Business Policies and Targets

B Overseas business: Expand profits by gaining leading share for R-ATMs in the emerging
countries currently driving ATM market growth

B Domestic business: Differentiate our products in ATM business with “+ service” and secure
stable profits in cash handling equipment business by expanding shares
in the retail market

N I .
(Billion yen) et Sales _ (Billion yen) Operating Income
: Overseas
150.0 B pomestic 15.0
12.0 10.0
100.9
100.0 5.0
60.0 9.0
41.6 0.0
FY16 Results FY19 Plan
50.0 50
59.3 60.0 -10.0 -11.8
0.0 -15.0

FY16 Results FY19 Plan

© Copyright 2017 Oki Electric Industry Co., Ltd. 9
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Market Trends

B The overseas R-ATM market is growing, with 260,000 units expected to be shipped worldwide in
2019.

B Emerging countries like India and Southeast Asia (Indonesia) are growth markets.
B The Japanese market is mature, but convenience stores and the retail market continue to grow.

ATM shipments (Top 10 worldwide) i..i Countries with OKI presence I Number of ATMs operating in Japan
ATM shipments ATM shipments
%X 1,000 units (x1,000 units)
Country ( ) 5050 Bank ATM/
2020 100,000
2015 Prediction 2015 Prediction
1|China 112| > 120 6|Russia 13| 7 16
2|India arn A 74 7|Brazil 12| A 15| 50000
3|USA 59 N 45 8|S Korea 13| => 13 /Convenience store ATMs
4(Japan 25| => 23 9|Thailand 12| => 11
5|Indonesia 16| 7 20| |10|lran 6| A7 9 Sl B 2 = = z S 2 S N o3
Trends and scales of introduction in countries with OKI presence DR -~ ¢ T
Cash Increased '(;‘Cé‘?:tfﬁd Number of cash handling equipment operating in Japan
handling | Automation efficiency | Further improvementsin | BS80S | 45, o0
need Sg (withdrawals) | (withdrawals/ efficiency (recycling) (sharedy /
250,000 /
Market CD R-ATM Retail market
changes Introductory Growth  Stabilized Introductory Growth Mature AU
phase phase phase phase phase phase

150,000

100,000

Financial market
50,000

@ . 0 | | |
Annual R-ATM shipments: 260,000 units 2012 2013 G G

© Copyright 2017 Oki Electric industry Co., Lid. 10
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Focus Measurement - Overseas Business -

B Expand shares based on strong products X partnerships in the growing markets of emerging countries
Regional strategy: Diverge from reliance on a specific region; develop strategies tailored to regional
characteristics
Product strategy: Introduce new strategic products “RG8” for emerging countries
Sales strategy: Increase sales and reduce risks through multi-channels/alliances
Business creation: Deploy cash recycling solutions into the retail market

< China: Secure stable profits

* Procure ATM replacement contracts in urban areas
- Secure maintenance profits for operating ATMs

Sales Target

4% 10% + Expand sales of R-ATMs/cash handling equipment to rural
areas
41.6 B yen
Brazil < Brazil: Full-scale deployment of R-ATMs

39%
+ Accelerate full-scale deployment of R-ATMs to expand profits
* Expand cash-recycling solutions for retail/financial markets

FY16 |
SE Asia, Russia, E Europe ) <> |nd|a: Expand Shares
18% China
24% * Introduce new RG8 products (strengthen product

India
17%

60.0 B yen competitiveness)
« Multi-channel sales structure

Brazil + Hybrid maintenance structure (OKI + partner)

0,

< Southeast Asia, Russia, Eastern Europe
FY19 Target + Expand sales to existing countries and customers

© Copyright 2017 Oki Electric Industry Co., Ltd. 11
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Focus Measurement - Chinese Market Strategy -

B Market overview
<& The ATM market in urban areas is approaching the maturity found in developed countries. Rural areas
show gradual growth corresponding to population/investment scale
< Downward trend in ATM transactions due to increase in electronic transactions
< Policy of priority on Chinese-manufactured products is being somewhat relaxed, but competition remains
challenging for foreign vendors due to the rise of Chinese vendors (increased competition)
B China business policy
< Procure ATM replacement contracts for urban areas
< Secure maintenance profits for operating ATMs
< Implement strategy to expand R-ATM/cash handling equipment sales in rural areas

Urban areas: Population 300 million with 430,000 operating ATMs
1,430 ATMs per million people

Rural areas: Population 1 billion with 290,000 operating ATMs
270 ATMs per million people

* Urban areas are defined as direct-controlled municipalities and Class 1 cities (24 cities) £ Heilbngjiang

b

ATM installation status by country

(transactions)

6 000 (top 10 countries) — o
r India . ,__// — - -
Total No. |aomng ;
5,000 in country Inner Mongolla p
— o " V\? Heb ianjin 1
4,000 [J ?\j Qinghai ng 1 =l

ansu

3,000

S Korea ATM/electronic transaction trends Shaanxit,H ﬂaﬂ
3 1000 M Electronic money transfers,
- 200 Sichuan

) H’ubel
200 Debit payments Qtongqing

|

i |

== |

‘, , |l

H ATM withdrawals . I

700 m ATM deposits - H han |
L} :

a U

|

|

2,000

1,000

500 |
400
300

0 500 1,000 1,500 2,000 2,500 3,000 g . . l . . l @r
il (ATMs) o

Number of ATMs per million people

Monthly withdrawals per ATM

600 |
Yunnan A
Guang uangdong

’ Talwan |

“Haifran== ==

2011 2012 2013 2014 2015 2016 C:E
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Focus Measurement - Domestic Business -

B Expand share of cash-recycling solution products for the convenience store/retail market

Product strategy: Introduce new BRM™ (for compact ATMs) and new change dispensing machines (for
convenience stores)

Sales strategy: ATMs: Sharpen product discrimination through market-leading FOS services
Cash handling equipment: Create “work efficiency improvement solutions” in collaboration
with POS/cash-in-transit companies

<> ATMs (compact models)

Sales Target + Expand each share of off premise ATMs for convenience
stores and bank-branded

(Billion yen) » Introduce new BRM products (reduce customer TCO™?)

70.0 + FOS provision (reduce customer TCO = added value)
60.0 .

60.0 59.3 & ATMs (full-function models)

Terminals, Termti”a'sv - Support for various settlement methods using smartphones
50.0 et et (Fintech)
e Major contracts * Refine services using Al and data analysis

40.0 contracts _
Services < Cash handling equipment (change dispensing machines)

30.0 fervices - Create solutions to increase cashier work efficiency

neh handing szzigﬁgrl]iyg - Strengthen alliances with POS business operators

20.0 equipment * Introduce new change dispensing machines to convenience
store market

10.0 ATMs ATMs _ _ _ _
< Cash handling equipment (deposit machines)
0.0 ' + Enter new segments that have yet to adopt the terminals
FY16 FY19 - Strengthen alliances with cash-in-transit companies

© Copyright 2017 Oki Electric Industry Co., Ltd. *1 BRM : Bill recycling module *2 TCO: Total cost of ownership 13
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Open up your dreams

< Cautionary statements >

*The forward-looking statements in this material are based on business environments
as of the date of publication, therefore the actual results may differ from those
forecasts due to changes in business environments.

© Copyright 2017 Oki Electric Industry Co., Ltd. 14
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