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Consolidated Financial Results for 1st Half of FY Ending Mar. 2003
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<Outline of the 1st half>
# Same figures as announced on Oct. 10.

# Net sales decreased 39.3B yen relative to the
previous 1st half.

- Investment suspension by incumbent carriers and
decreased demand in optical components, both
caused by telecom market deterioration

- ATMsfor convenience stores and banks are
forwarded to 2H.

- Effect of withdrawal from automotive electronics
and other businesses

- Decreased demand from governments and public
sectors

# Though fixed cost is reduced by the “ Second
Restructuring Plan”, operating incomeis

worsened by 11.4B yen due to decreased sales.
1

The"“ Third Restructuring Plan”

» Fundamental structural reform in telecom,
electronic devices, optical, and manufacturing
service businesses.

» Urgent measures (1,500 headcount reduction,
sales of assets)

» Activeinvestmentsin businesseswith
potential growth
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OKI o st
Outline of Consolidated P/L for the First Half of FY Mar. 2003

# Variable cost ratio and fixed cost improved relative to the 1st half of the previous
year. However, the decreased salesled 11.4 billion-yen drop in operating loss and

1.8 billion-yen drop in net income. bilion yen)
1H, FY 1H, FY ,
Mar 02 Mar 03 '2'@nce Notes
Net sales 200.0 250.6 (39_3) Info (19.5): Financial (9.1), General info (7.6)

Telecom (14.3): Core(12.0), NCC (2.0)
Device (7.8): Optical compo. (6.5), Memories (2.5)
Others2.2: EMS, etc.

(76.3%) (77.6%)  (1.3% worsened)

Costofsles 2914 1944 (26.9)
68.6 56.2 (12_3) Gross profit reduction by sales decrease: approx. 22.0B
yen

Gross profit
Effect from fixed cost reduction: approx. 10.0B yen

SG& A expenses 676 66.7 (0.9

Operatingincome 0.9 (10.5) (11.4)

Other income 42) (5.2 (0.9) Currency exchangeloss (1.0): (1.1)9(2.1)
Extraordinary (12.0) (2.7) Q.2 Writedown loss of marketable securities 13.8: (14.3)(0.5)
income Restructuring loss (1.3): (1.1)2(2.4)

Net income (9.6) (115 (1.8
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for a Global Society

Outline of Consolidated P/L for the Second Half of FY Mar. 200

# Operatingincomeistoincrease 40.6 billion yen relativeto the 2nd half of the previous
fiscal year, caused by increase of marginal profit by sales growth and fixed cost

reduction viathe structural reform. (billion yen)
2H, FY 2H,FY :
Mar 02 Mar 03 Variance Notes
Net sales 3145 3694 54.9 Info 17.1: Financial 6.1, General info 7.2, Printer 3.8

Telecom 1.1: Core(7.2), NCC 3.0, Enterprise 5.3
Device 24.2: System LSl & Logics10.9, Memories 11.5
Others 12.6: Salesincreasein consolidated subsidiariesand EM'S
(85.5%) (76.4%) (9.1% improves)
Costigl sales 268.8 2821 133
45.7 87.3 4] .6 !ncrease of sales expands profit approx. 28.0B yen.
Effect from fixed cost reduces approx. 12.0B yen.

Gross profit

SG& A expenses /3.8 748 1.0
Operatingincome (28.1) 125 40.6

Other income 0.3 (4.8) (5.1) Currency exchangeloss (3.3): 3.390, etc.
Extraordinary (]_3_9) 12.2 26.1 Gain on sales of assets 7.6: 8.5916.2
income Write down loss of mar ketable securities and inventories

12.1: (12.1)0
Restructuring loss 3.9: (6.4)<(2.5), etc.

Net income (244) 115 359
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Consolidated Earning Projections for FY Ending Mar. 2003
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Oki, A;twork Solutions
Uor a Global Society

<Qutline of thefull year>

# Net salesincreases 15.5B yen relative to the
previous fiscal year.
- Ininformation systems, despite investment

suspension by financial institutions, sales of
ATMsfor new bank notes increase.

- Though broadband and I P related sales grow,
Investment suspension to the existing systems by
incumbent carriers reduces sales by 13.2B yen
relative to the previous year.

- The semiconductor market recovery stagnatesin
2H, but system L SIs, P2ROMs, and new products
of AS-LSIsincrease electronic devices sales
16.4B yen relative to the previous year.

# Operating income is expected to improve
29.2B yen compared with the previous FY, due
to 22.0B yen of fixed cost reduction by the
structural reform and 7.0B yen increase from
sales growth.

# Though 5.0B yen of cost for structural reform
IS expected, net income becomes a break-even,
by improving 34.0B yen from the previous year
because of 17.0B yen of gain on sales of assets.
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Oki, A;twork Solutions

Uor a Global Society

Consolidated Net Sales & Operating Income
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<Financial results by half-year>
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Oki, A;twork Solutions
for a Global Society

Information Systems. Consolidated Net Sales & Operating Income

<1H Results>
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<Full Year Projections>
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- Decreasein SIDM

- Sdlesincreasein
color printers

O Info. solutions
- Recovery in ticketing
system for travel
industry

- Salesdecrease in
withdrawn businesses

O Financial system solutions

- Investment suspension
by financial institutions

- Salesincreasein ATMs

FY ended Mar FY ended Mar FY ending Mar
2001 2002 2003 Projections for new bank notes
billion yen Operating income : :
(bilion yen) P 9 4 Improvement in variable cost
20 160 due to overseas production
HH HH of ATMsand printers
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0
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Information Systems. Consolidated Net Sales & Operating Income

<Financial results by half-year >

(billion yen) ) i :
250 - Salesto third parties | Printers
- Increase in sales of newly
193.6 2107 introduced printers
200 H (30ppm, low-price)
146.9 O Info. solutions
150 HHH H‘ ] : - Recove][y in ti cgeti ng
‘H H H system for trav
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- Increase in sales of
ATMsfor new bank
0 ' ' ' ' ' notes from 2H
1H 2H 1H 2H 1H 2H - System replacement
(Projections) for regional banks
FY ended Mar. 2001 FY ended Mar. 2002 FY ending Mar. 2003 startsin 2H.
15 r Operating income 12.5 # Improvement in variable
cost due to overseas
10 production of ATMs and
printers
S ¢ 08 06 # Reduction of fixed cost by
0 ' ' the “2"d Restructuring Plan”

8



OKI
Telecom Systems. Consolidated Net Sales & Operating Income

<1H Results>
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Oki, A;twork Solutions
for a Global Society

O Enterprise network
- Increasein IP
telephony salesto
enterprises and 1SPs

O NCC network

- Investment curb by
NCCs

O Core network
- Sharp decrease in
sales of existing
systemsto carriers

# Expect abreak-evenin
2H by implementing the
“Third Restructuring Plan”
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Uor a Global Society
(billion yen)

Oki, A;twork Solutions
Telecom Systems. Consolidated Net Sales & Operating Income

<Financial results by half-year>

100

Salestothird parties
82.9

[ Enter prise network
- Increasein IP
telephony salesto
enterprises and 1SPs
- Sadles of CTstage grow
in2H
O NCC network
-
HH Mm

- NCCs' investments are
\HW ! inclined to 2H.
HI 1%
il

L
o

52.0

| O Core network
1H 2H

- Sales of existing
1H 2H 1H 2H

systems are at the
(Projections) bottomin 1H.
FY ended Mar. 2002 FY ending Mar. 2003

_ - Sdles of IP-related
products grow in 2H.
10 6.7

Operating income

FY ended Mar. 2001

# Expect abreak-evenin
0.1 2H by implementing the

“Third Restructuring
Plan”

10



OKI
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for a Global Society

Electronic Devices. Consolidated Net Sales & Operating Income

<1H Results>
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<Full Year Projections>
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B Optical components
- Continuing deterioration
in optical communication
market in North America

ODRAMs
- Recovery in market price
and sales volume of 4M
and 16M DRAMs

O System memories
- Salesincrease in P2ROM

O System LSIs, Logics
- Salesincrease in system
LSIs, and AS-LSIsfor
PHS, sound generator,
watch, etc.

Improvement of marginal
profit and fixed cost caused
by 16.4B yen sales growth
contributes to increase 14.8B
yen operating income
relative to the previous FY .
11



DKI Okft ork Solution

Global Soc. ty

Electronic Devices. Consolidated Net Sales & Operating Income

(billion yen) <Financial results by half-year>
@ Optical components
97.6 . . . .
100 r Salesto third parties - Salesincreasein
” GaAsin 2H
O DRAMs

- Decrease in sales
volume of 4M and

16M DRAMs
O System memories

- Salesincreasein
P2ROM

O System LSIs, Logics

50 r

- Salesincreasein
systemLSIs, and AS

0 LSIsfor PHS, sound
1H 2H 1H 1H generator, watch, etc.
(Proj ectlons)
FY ended Mar. 2001 FY ended Mar. 2002 FY ending Mar. 2003
20 - 16.2 Operating income + Marginal profit improves
: : dueto 13.0B yen of sales
10 growth.

(10) 1
(20) ~
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Oki, A;twork Solutions

Uor a Global Society

Balance Sheet for 1st Half of FY Ending Mar. 2003 : Assets
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Sept. 30, 2001

148.2
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Mar. 31, 2002

=@— Assets turnover

=)/

163.4
291

147.8

Sept. 30, 2002

Variance with the end
of previous period

O Cash and deposits

[ Notes and accounts
receivable

O I nventories
0 Other current assets

O Property, plant and
equipment

| | nvestments and other
assets

(18.0)

(25.8)

15.2

2.7)

(15.9)

3.6
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OKI

Balance Sheet for 1st Half of FY Ending Mar. 2003 :

Oki, A;twork Solutions
Uor a Global Society

Liabilities and shareholders equity

(%)

60.0 52.9 54.6 SLe)
- 48.7 P el —8— | nterest-bearing debts
50.0 o— ratio to total assets
40.0 35Ef 349.5 355.8 349.6 (billionyen) —m—nterest-bearing debts
— - .|
30.0 : : '
(billion yen) Variance with the end
800 r 739 4 of previous period
660 4 651.5 O Notes and accounts (25.5)
154.6 607.8 payable
600 | 108 1 120.1
\H ‘ \H HH H B Short-term borrowings 11
H \H | m
i I
O Other current liabilities 34
| I il (34)
1825 - O Long-term debt (7.3)
200
359 o O Other fixed liabilities 35
0 . . 1 Shareholders' equity and ~ (12.0)

minority interests

Mar. 31, 2001 Sept. 30, 2001 Mar. 31, 2002 Sept. 30, 2002

Notes)  Commercial paper isincluded in short-term borrowings. Bonds due within ayear are included in long-term debt.
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Consolidated Cash Flows

» Bondsof 22.5B yen duein August 2002 wer e redeemed. 20.0B-yen interest-bearing debts

iIsto bereduced within thisfiscal year.

OKi, ﬁatwork Solutions

» Plan to sell assets (real estates, marketable securities, etc.) in order both to improve cash

flows and to reform business structure

FY ended M ar. 2002

FY ending M ar. 2003

U’or a Global Society

(billion yen)

1st half

Full year

1st half
results

Full year
projections

|. Cash flows from operating activities

(2.5)

16.8

(9.0)

40.0

I ncome (loss) before income taxes

(15.3)

(57.0)

(18.5)

1.5

Depreciation and amortization

24.7

48.0

20.0

41.0

Changes in operating assets and liabilities

(17.7)

24.8

(11.6)

Others

o.7

1.0

11

. Cash flows from investing activities

(15.8)

(25.8)

(4.4)

Purchases of property, plant and equipment

(18.7)

(32.5)

(12.2)

Others

2.8

6.8

7.8

(1+11) Free cash flows

(18.3)

(9.0)

(13.4)

[11. Cash flows from financing activities

(5.0)

0.3

(6.0)

Redemption of bonds

(24.0)

(24.5)

(22.5)

Changes in other interest bearing debts, etc.

18.9

24.8

16.4

(I+11+111) Net cash flow

(23.4)

(8.6)

(19.4)

Cash and cash equivalents at the end of the year

29.7

45.4

25.4

Interest bearing debts at the end of the year

349.5

355.8

349.6
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« . . Oki, A;twork Solutions
OKI Acquisitions of property, plant and equipment; (e clta oty

Depreciation and amortization; R& D expenses

Acquisitions of property. plant and equipment (billion yen) R& D expenses
(billion yen) ~ 29.8
50 r O Others 30 0 Others . .
454 O Electronic devices 0 Electronic devices
O Telecom systems
} 34 ] O Telecom systems B Info. systems
[ I nfo. systems
32.0 20
25 r
10
- 26
N
0 .
FY ended Mar 2001  FY ended Mar 2002 FY endi_ng Mar 2003 FY ended Mar 2001 FY ended Mar 2002 FY ending Mar 2003
projections proj ections

(billion yen) Depreciation and amortization
75 - # Focuson themes of prioritized businesses and

promote effective activities
Enhance product development utilizing alliances
Put importance on “acquisition & development”

50

i 39.0
375 31.0
0 I I

&

<Q§>
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Transition of Headcounts

Oki, A;twork Solutions

Uor a Global Society

Number of Employeesin Japan (Including non-consolidated affiliates)

5,700 decr ease

(thousand)
30.0
<
25.8
25.0
20.0
15.0
10.0
50 HH
0.0
Mar. 31,
1999

>
278 1,500 decrease
21.7 < >
| 20.0
HHi 3 ‘ 18.5
Others 16 H
14.0 13.5 1.6 | ‘ H‘
Electronic 6
Subsidiaris devices 43
& afiliates '
Telecom 3 1 2 2
systems
OKki Electrlc
Info.
e
Mar. 31, Mar. 31, Mar. 31, Mar. 31,
2000 2001 2002 2003

(Projections)
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D K I Oki, ﬁatwork Solutions

U’or a Global Society

Glossary
P2. ATM Automated Teller Machine
P3. NCC New Common Carrier
EMS Electronic Manufacturing Services
P5. IP Internet Protocol

P2ROM Production Programmed Read Only Memory
AS-LS Application Specific LS|

P7. SIDM Serial Impact Dot Matrix

P8. ppm page per minute

PO. ISP Internet Services Provider

P1l. DRAM Dynamic Random Access Memory
LSl Large Scale Integrated circuit
PHS Persona Handyphone System

P12. GaAs Gallium Arsenide

* The projections and plans on this material are subject to change
depending upon the changes of business environments and other conditions.
18
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