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FY Mar.2003
Results

Outline of Consolidated Financial Results

o8, atwenl Sodilons
for & Gioba! Socvety

Operating Income returns to profitability due to the implementation of
business structural reform

Highlights

® Net sales marked 585.4B yen, a19.1 B yen decrease

Consolidated Net Sales

(billion yen)

(down 3.2%) relative to the previous year due to the
market curtail in capital investments and downturnin IT
market

Operating income marked 1.3 B yen, improving 28.5 B
yen relative to the previous year due to the effort of fixed
cost reduction, shifting fixed costs to variable costs and
cutting down procurement costs (Refer to p6)

Net income/loss improved by 27.5 B yen relative to the
previous year. However with the write-down loss of
marketabl e securities and restructuring expenses that
occurred, net income resulted in anegative 6.5 B yen.
(Write-down loss of marketable securities: 7.2 B yen)

Business structural reform puts an end to the decreasing

profit. Next challengeisto increase total shareholders

equity by increasing net income.

FY Mar.
2002

FY Mar.
2003

FY Mar.
2000

FY Mar.
2001

Consolidated Operating I ncome (L 0ss)
13.8 28.3

I I“ 1 1 ] 13 ]

(27.2)

Consolidated Net | ncome (L 0ss)
11 8.9

I I (6.5)

(34.0)
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Five-year summary

Summary of Performance
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(Projections)

FY Mar. FY Mar. FY Mar.
2002 2003 2004

Net sales (billionyen)  669.7 740.2 604.5 585.4 630.0
Operating income (l0ss) (billion yen) 13.8 28.3 (27.2) 1.3 20.0
Recurring income (l0ss) (billion yen) 7.2 22.2 (31.1) (7.8) 11.0
Net income (loss) (billion yen) 1.1 8.9 (34.0) (6.5) 3.5
Net income (loss) per share (yen) 1.87 14.60 (55.66) (10.72) -
Total assets (billionyen)  748.4 132.4 651.5 622.8 -
Total shareholders equity (billionyen) 1425 148.8 109.0 101.3 s
Total shareholders equity ratio (%) 19.0 20.3 16.7 16.3 -
Return on equity (%) 0.8 6.1 (26.4) (6.2) -
Shareholders’ equity per share (yen) 232.86 243.12 178.16  165.63 e
Cash flows from operating activities (billion yen) 55.9 62.4 16.9 0.2 80.0
Cash flows from investing activities (billionyen)  (43.4) (13.9) (25.8) 4.3 (40.0)
Cash flows from financing activities (illionyen) (54 5) (63.5) 0.3 (20.0) (40.0)
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FY Mar.2003 : :
reits | OUtlIINE Of Profit and Loss
B P/L Comparison (billion yen)
FY end. | FYend | Variance Consolidated Net Sales
Mar. 02 | Mar. 03 (billion yen)
Net sales 604.5 585.4 (19.1)|
tpercentage) (811%) (76.19)) (improve 5.0%) Electronic devices gg
Cost of sales 490.2 445.7 (44.5)| Telecom systems  (17.5)
SG& A expenses 141.5 138.3 (3.2) Info. Systems (17.1)
Operating income (27.2) 1.3 28.5
FY ended FY ended
Other income (3.9) (9.2) (5.3 | Mar.2002  Mar. 2003
Recurring income (31.1) (7.8) 23.3 | Consolidated Operating Income/L oss
Extraordinary xq (billion yen)
income 12.0 (h 211 31 FY 02 FY03  Variance
Extraordinar . Info. Systems 31 19.8 16.7
loss Y 37.9 (*2) 16.7 (21.2) Telecom Systems  (9.5)  (8.1) 1.4
Electronic Devices (11.8) (0.9) 10.9
I(Qecr?eqcri\g)before faxes (57.0) (3.4) 53.9| Others 07 10 0.3
Corporate and
Income taxes (22.9) 3.0 259 | eiminates (9.7) (103)  (0.6)
- Total (272) 13 285
Net income (34.0) (6.5) 27.5

(*1) Gain on sale of land and buildings (Shibaura, Koganei, othersin Japan) 19.6 (*2) Restructuring loss 6.1

Gain on sales of marketable securities 1.4

Write-down loss of marketable securities 7.2
Loss on disposal of fixed assets 1.0, etc.
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Y Ma2%5 | Cost Reduction — Operating Income Restores Profitability

Results

e Reduce fixed cost under the Business Structural
Reform Plan

e |mprove operating income by 28.5 B yen
relative to the previous year through cost
reduction under VIP21 activities such as

*V1P21:Value Innovation Program 21
A company-wide cost reduction program

procurement cost reduction. Operating
Income
FY ending March
2002 e 1.3
FY ending March
2003

® Decreasein sales by
19.1 B yen
® Dropinsalespric

(27.2) . | @il Reduce fixed costs
Operating Labor related costs 17.0 B yen
loss Depreciation and amortization
8.1 Byen
- R&D 7.3 Byen
(billionyen) Tl -- Other costs (3.4) B yen

® Reduce procurement costs 22.0 B yen
Reduce 12% of procurement amount
through VIP21 activities
® |ncrease in variable costs by shifting fixed costs to
variable costs  (4.0) B yen 6
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Outline of Balance Sheet - Assets
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1.10 1.01
0.90 ﬁ —0
0.80 |
(billion yen)
800 738.2 732 4
622 8

200

157.4

o7 74
1353

® Create fund available for investment in focused business areas by liquidating
assets and by selling out assets
® Asset turnover improves by 0.05 times

—8— Asset turnover

Variance with the end of
previous period

Cash and deposits (14.5)

Notes and accounts
receivable 231

Inventories 9.2
Other current assets ~ (4.2)
Property, plant and

equipment (27.4)
Investments and
pther assets (24.7)

Mar. 31, 00

Mar. 31, 01

Mar. 31, 02

Mar. 31, 03

Note: Trandlation adjustments are included as part of shareholders' equity for Mar 31. 00
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e | outline of Balance Sheet - Liabilities and Shareholders Equity

Results

® |nterest-bearing debts were reduced by 20.3 B yen, which improved the interest-bearing

debts ratio to total assetsto 0.7%
® Shareholders equity ratio dropped by 0.4 % due to net loss (16.7% to 16.3%)

. 48.7 546 @ —®— Interest-bearing debts ratio to

- 56.7 ' 539 tota assets (%)

- 356.6 355.8 —8— | nterest-bearing debts (billion yen)
: 4% _— 35

(ljon ver)
738 2
Variance with the end of
139 5 154.6 599 g previous period
m L
I il . HH ‘ Notes and accounts payable (4.1)
a4 I s = A sy 5
400 ¢ - — i ‘H Other current liabilities  (3.3)
200 Long-term debt (12.0)
2370 wryy %tﬂgrr IftI;I(IerclItIelrzbslt lsl,tl es and 68
0 | | | Shareholders’ equity (7.7)

Mar. 31, 00 Mar. 31, 01 Mar. 31, 02 Mar. 31, 03
Note: Trandlation adjustments are included as part of shareholders’ equity for Mar 31. 00
Short-term borrowing for Mar.31, 2003 includes a 4.1B yen commercia paper
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Premise for Projections

<Economic outlook>

¢ Japan

<Market Trend>

Recovery will continue to be unclear due to war in Irag and SARS
Enterprise investment will be delayed despite business improvements

@ Europe& USA Uncertainty increases due to war in lrag, Plan on the premise of downturn

¢ Telecom Systems

& Electronic Devices

¢ Information Systems Demand from government and enterprise sector stagnates,

ATM demand for replacement and remodeling expands with the issue of new
banknotes

Increased demand in IP telephony from carries and enterprises

Recovery in semiconductor market from 2nd half of the year,
Increase demand in some markets (mobile phones in Europe and China, LSIs
for Personal Handyphone Systemsin China)

<Forecast on foreign currency and the effect on the FY ending March 2004>

FY ended March FY ending March Affect on Affect on
2003 Results 2004 Projections Net Sales Operating Income
US dollar ¥122.0/US$ ¥120/US$ ¥750 Mil./¥1 ¥200 Mil./[¥1
Euro ¥121.0/EUR ¥125/EUR ¥550 Mil./¥1 ¥200 Mil./¥1
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Business Deployment Strategy

-

thoroughly expand its sales

/Enhance creation

Focus resources on Oki’ s strengths such
asVolP, CTIl, payment, video delivery,
delivery channel, providing reliability
and security

—> Effectively create applications and
network services with a standard

\pl atform asabasis

~

. =

[ Thorough sales expans on]

(e Enhance the creation of information and telecom converged products and

-

¢

\_

“AP@PLAT ™” Concept )

Financia

ingitution. Travel — Carrier

ISP ManufactureDi stributi Orpover nment Service
Application ﬂ
Network Service

> Jll.

) al
s = [ é o=
E | Ol 2 > g &
> 0O > ¥ al®

Safety (Reliability & Securit
Networ k

Costs

" e Enhance profitability by appropriately shifting cost and resources to variable

| ncrease resource mobility, Reduce procurement cost, Create cash flow

J
J
\

10
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Consolidated Net Sales & Operating Income Projections

e Net salesincrease by 44.6 B yen and oper ating income improves by 18.7 B yen relativeto the

previous fiscal year

e Net income projected to be 3.5 B yen due to implementation of continued business structural
reform (Improves 10 B yen from previousfiscal year)

<Full Year Projections >

<1H Projections >

o,

40.2

604.5
4027

=z
1032

600

400

200

o Others

O Electronic
devices

O Telecom
systems

O Info.
Systems

0

FYMar.2001 FY Mar. 2002
(billion yen)

40 r 283
20

FY Mar. 2003 FY Mar. 2004
Projections

20.0

0 _ (6.0)
(10. 5) 11 5) (8' 5)
(20) (6.5) O Operating Income I (11. O Operating Income
40) L (27.2) B Net Income B Net Income
o (34.0) i

(billion yen)
[ 2506 265.0
: 121.01
0 O
199 0 Others
O Electronic
devices
O Telecom
systems
O Info.
Systens
1H, FY Mar. 1H, FY
2003 M ar.2004
(billion yen) Projections
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[Information Systems]

e Increase in profit due to sales growth in ATMs and printers

< Full year Projections >

o8, atwenl Sodilons
for & Gioba! Socvety

<1H Projections >

(billion yen)
367.4

Sales to third party

Financial solutions
345.0 Continued investments curtail in
financial institutions
Demand for replacement and
remodeling of ATMs increase due
to new banknotes
I nfor mation solutions

Sys. for government stagnates,
Continue to withdraw from
unprofitable businesses
Printers

Favorable salesin color printers

118.3

138.5

121.0

(billion yen)

14

FY Mar. 2001 FY Mar. 2002 FY M ar. 2003 FY M ar. 2004

Projections

Operating | ncome

Operating Income
Increases due to:

Salesincrease in ATMs and printers
Effect of fixed cost reduction
Effect of procurement cost

19.8 25.0

Sales to third party

(billion yen)

140.0

1H, FY
M ar.2003

Operating |ncome

1H, FY
M ar. 2004
Projections

Financial
solutions

I nformation
solutions

Printers

(billion yen)

3.5

4.0
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FY Mar.2004 1 [ nformation Sys.] Increa%d Demand in ATM Remodeling and
Projections |acement

Enhance structure to respond to new banknotes
¢ Establish afully prepared structure for ATM replacements and remodeling
¢ Levd-off work process of hardware production for new banknotes, remodeling and
Installation

<ATM related sales> <ATM remodeling/ replacement

(billion yen) for new banknotes>
(thousand units)
=D 750 s Cumulated units
. O Others
63.0 O Remodeling
service
O Remodeling
30 r >
O Hardware
0

FY Mar. 2002 FY Mar. 2003 FY Mar. 2004 0
Projections 3/2003 9/2003 3/2004 9/2004

]

|ncrease and expand new business domains for financial institutions
¢ Expand information and telecom converged products (call center, secure
network, VolP, etc.)
¢ Expand service business (payment related, ATM monitoring, outsourcing, €tc.)
¢ Deploy ATM business in overseas market (China)

o8, atwenl Sodilons
for & Gioba! Socvety

13
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oo | [Information Sys] Traveling and Transportation Market

Projections

Focus on new information service for rallroad market

/"—'\

Onlineticket issuing
terminal

picture

g safety/ voice

S E_d h
z it OnltOFIn ? g
epaymeﬁ Appllcatlons gou L—'1 i

\\

H‘ - Intelligent poster
Web L ocker | nfor mation providing

service ‘

> Salesdecreasein airlines and
travel agencies due to war in

(bligion yen) <Salesfor Travel related business>

Airlines,
10 Travel agencies Irag and SARS
5 > Cover sales drop by
Railroads expanding sales for the
0

railroad market

14
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Ever since the launch of the world’ s fastest LED color printer
(at the time) in June 2000, share has increased steadily

Target a 10% sharein color printer for the office and SOHO
market (FY ending Mar. 2003 worldwide shipment)

MICROLINE 5100/5300

e

Net sales by model
(billion yen)
120 r 110.0 112.0 108.0 113.0
O Others
90 L
@ SIDM
60 L
O Mono NIP
30 L
O Color NIP
0 | | |

FY Mar. 2001 FY Mar. 2002 FY Mar. 2003 FY Mar. 2004

Projections

Color page printer increasesin
SOHO market share by the
introduction of the compact, high-
speed, low cost printer

Printer sales by region

North
America

15
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FY Mar.2004
y [Telecom Systems]

Projections

e Salesincrease due to full-scale deployment of | P telephony service
e Operating income will recover with the effect of Business Structural Reform Plan

95.0

< Full year Projections> <1H Projections>
oilon Yo Sales to third party Sales to third party
) pilli
| (pllionyen 4o
ol oo

Expand in Vol P and application
for enterprises

Carrier NW (NTT, NCC)

Full scale deployment of IP
telephony service

Enterprise

Carrier

IH, FY 1H, FY

FY Mar. 2001 FY Mar. 2002 FY M ar. 2003 FY M ar. 2004 Mar.2003 Mar. 2004
(billion %en) Projections .Pr oj ections
/. Operating |ncome Operating | ncome Operating Income
II |I 1.0 _ . (billion yen)
| ! | e Shift to profitability by |
business reform including l_r
compression of fixed costs and —I_I
shift to variable costs (2.5)
(9.5) (8.1)
(7.1)
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(billion yen)
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FY Mar.2004

projections | [ T€lecom Systems] Full-Scale Growth in IP Telephony Market

Various telephone service market trend in Japan| 1P telephony market risesin full-scalein
FY ending Mar. 2004

 Surpass 6 million | P telephony subscribers
 Increase in enterprise use, 050 service starts

n

| P telephony users expand
Web and Vol P converged new services start

Mobile phones

I - 1
g
L LT

- g
// Local phone " i

Long distance phone

1,000¢ ull-scale growth Diffusion o
in IP-VPN P Centrex service
Q8 :
. pansion o
o '$® @fég\, r&& Wide use of soft phones) '\ / OI P \P-PBX marke
R\

NE
< & & @’& @,&& 660 Web & VoIP Convergence 0
& & g\@ |P telephony onverged applicatior CTI & VoIP
(billion yen)

60
40
20

0

<VolP related Sales> Thoroughly expand salesin
| P telephony market for carriersand

I enterprisein thisfiscal year, asthe
“ “ “ I top vendor in Japan.
l H ! . . L VolIP: Voice over Internet Protocol

CTI: Computer Telephony Integration
2000 2001 2002 2003 IP-VPN: Internet Protocol based Virtual Private Network 17
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Projections

[Electronic Devices|
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e Expand salesin Oki’s unique and strategic products (Sound generator, PHS, SOI, P2ROM, etc.)

e Accelerate structure reform of optical component business

<Full year Projections >

<1H Projections >

(biIIioiéT)g Sales to third party

135.0

113.6 119.2

< Sriem memoy

HH 185 la ASDRAM

Optical components

System LSI/ Logic

| \\ HH
(20

FYMar.2001 FYMar.2002 FY Mar.2003 FY Mar. 2004

Projections
(billion yen) Operating Income
29.8 Oper ating Income
Increases due to:
4.0 positive progress in cost

! reduction programs
lm_llll (0.9)

(11.8)

(bi II_i on yen)

Sales to third party

64.0
| 585

Systems
LSI/ Logic

components

1H, FY 1H, FY
Mar.03 Mar. 04(Projections)

Operating | ncome

(billion yen)
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FY Mar.2004
Projections

[Electronic Devices] Sales Expansion of Strategic Products

‘ Expanding demands for OKi’ s strategic products in the personal & mobile market I

Products

Base-band (BB)
LSl for PHS

Businesstrend Salestar get
¢ Japan: Salesincrease of BB-LSIsfor 128k data g et e

communication card “pPLAT®” features, CODEC : +3.0 l

technology
EYMar03 FYMar(4

ear)
8
4
0

Sound Generator
L SIsfor mobile
phones
Swinger Ringer™

¢ China Rapid demand increase for voice terminals,
introduction of low-priced BB-LSIs

¢ Music ringer services expand in Europe, Chinaand
North America following Japan and Korea. Oki has | +6.0
the top share in the GSM market 5

¢ High voice quality PCM sound generator, WCSP 0

technology FYMar03 FYMar04

L SIsfor drivers

¢ Saesincrease of TFT driversin accordance withthe | +3,
expansion of the large LCD monitor market .
¢ High voltage process technology
0]

P2ROM

FYMar03 FY Mar 4
¢ Increase in market share for the game, electronic
dictionary, education equip., and TV markets,
replacing Mask-ROM and Flash.

+5.0
4 Oki’sunique high density cell structure, low cost,

and short TAT (ship at the next date of datareceiving)| ° Frma@  Fvmaros
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Consolidated Cash Flows
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Projections (billion yen)
FY ended FY ended FY ending Notes
Mar. 02 Mar. 03 Mar. 04
|. Cash flows from operating activities 16.9 0.2 80.0
I ncome (loss) befor e income taxes (57.0) (3.4) 6.0
Depr eciation and amortization 48.0 39.9 39.0
Changesin operating assets and liabilities 24.8| * (33.8) ol M e Tl e U
Others 1.1 (2.5) * 11.0 | Increase of retirement benefitsreserves 15.0 B
I1. Cash flows from investing activities (25.8) 43| (40.0)
ePaJl:icglriseﬁof property, plant and (32.5) (23.5) (25_0)
Others 6.7 » 27.8 (15.0) | Saesof land and buildings 25.8 B, etc.
(1+11) Free cash flows (8.9 4.5 40.0
I11. Cash flows from financing activities 0.3| (20.0)| (40.0)
Redemption of bonds (24.5)| (22.6) (399 i TR R
gtt;.angeﬁm other interest-bearing debts. 24.8| * 56 (0.1) | incresseor cp 418
(I+11+111) Net cash flow (8.6)| (15.5) 0
lv. Cash and cash equivalentsat the year end 45.4 29.2 29.2
V. Interest bearing debtsat the year end 3558| " 3354 2905 .4 | Including CP 4.1 B

(projections)

20
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Projections Acqguisitions of Property, Plant and Equipment; R& D Expenses

Acquisitions of property, plant and equipment

(4bglJlon_yen) (Including leased assets) (billion yen) R& D expenses
O Others
O Electronic devices 30 r
O Telecom. systems 30.0 H Others . .
277 | I nfo. systems . O Electronic devices

25.3 225 O Telecom. systems

30

HH\ mm H I nfo. systems

20 r
3 IR 10 ¢

.
FY M ar. 2002 FY M ar. 2003 FY M ar. 2004 0

|
i

(billion yen) Depreciation Projections FYMar.2002  FYMar.2003  FY Mar. 2004

50 - Projections

¢ Focuson R& D themes of the prioritized

29.9 29.0
25T business ar eas
¢ Accelerate product development activating
alliances
0 ] ] ]
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FY Mar.2004

Projections Number of Employees

F
O, /el Sl
!'D."l- Giodal Soowly

Number of Employeesin Japan (Including non-consolidated subsidiaries and affiliates)

5,700 decrease

25.8
<

>

1,660 decr ease
< >

21.7

I 20.0
)

Others

12.¢ 4-

Related |
companies S

devices

3.1“|

Telecom
i

Electronic [112.2

(thousands)
. 900 decrease>
18.3 17.4

45

12.C

Mar. 31, 99

Mar. 31, 00

Mar. 31, 01

OKi

Electric

Info.
~ systems

Mar. 31, 02

Mar. 31, 03

Mar 31 04

22



P10.

P15.

P17.

P18.

Information Technology

Severe Acute Respiratory Syndrome
Automated Teller Machine
Internet Protocol

Personal Handyphone System
Large Scale Integrated circuit
Voice over Internet Protocol
Computer Telephony Integration
Internet Services Provider
Network

Light-Emitting Diode

Small Office/Home Office
Serial Impact Dot Matrix
Non-Impact Printer

Internet Protocol - Virtual Private Network
Internet Protocol - Private Branch eXchange

Computer Telephony Integration
Silicon on Insulator

Production Programmed Read Only Memory

P20.

Application Specific Dynamic Random Access Memory

o8, atwenl Sodilons
for & Gioba! Socvety

Baseband Large Scale Integrated circuit
Coder Decoder

Global System for Mobile Communications
Pulse Code Modulation

Wafer level Chip Size Package

Liquid Crystal Display

Commercia Paper

* The projections and plans on this material are subject to change depending upon

the changes of business environments and other conditions.

U

23
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