
Value Creation Process

Toward the goal of “Delivering OK! to your life.”, the OKI Group addresses social issues in the fields of “safe and convent social infrastructure,” “conservation of global environment,” and “job satisfaction 
and productivity enhancement” by utilizing the strengths that we have cultivated to date, with the aim to realize a sustainable society and enhance our corporate value.

Providing products and services that
help solve social issues

Management Resources Business Activities

Our Cultivated Strengths

Financial capital

Manufacturing 
capital

Intellectual capital

Human capital

Natural capital

Social capital

Total assets

¥411.0 billion

Capital expenditures

¥18.5 billion

R&D expenses

¥11.0 billion

Number of 
consolidated employees

13,906

Energy consumption

346,000 MWh

• �Long-term, stable 
relationships with customers

• �Good relationships with  
the local communities where 
our sites are located
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Safe and 
convenient 

social 
infrastructure

Job satisfaction 
and productivity 

enhancement

Conservation of 
global 

environment

2031

OKI’s 150th 
anniversary

Growth Businesses

Provision of mission-critical system solutions and edge-to-backbone networks 
for transportation, disaster preparedness, defense, etc.

Public Solutions
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Provision of one-stop comprehensive Mono-zukuri services from design to 
manufacturing and reliability testing

EMS
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Stabilization Businesses

Provision of solutions and services to solve labor shortages and improve 
operational efficiency through manufacturing & sales of  
mechatronic products, and construction & maintenance related

Enterprise Solutions

▲
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Provision of Edge products covering sensing, AI, communications,  
and output

Component Products

▲
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Robustness
Continuity & 

Resilience

Creation & 
Manufacturing

Connectivity

Growth Drivers

Innovation
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Global
▲
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Transformation of
Business Portfolio

Strengthening management foundation to support sustainable growth

▲
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Transforming into a corporate culture that continuously creates value
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Reducing environmental impact through business activities
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Material Issue

Note: �Figures are either for fiscal year 2024 
or as of March 31, 2025.

Optimizing Human Capital
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Outcome

Delivering OK! 
to your life.

Outcome

Delivering OK! 
to your life.
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Future Businesses

Advanced remote operations, Logistics, Healthcare / 
Medical Care, CFB
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