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Amounts are either for FY2022 or
as of March 31, 2023

Financial capital
Total assets

¥390.4 billion

Manufacturing capital
Capital expenditures

¥18.7 billion

Intellectual capital
R&D expenses

¥9.6 billion

Human capital
No. of consolidated employees

14,452

Natural capital
Energy consumption

406,000 MWh

Social capital
・Long-term, stable relationships 
  with customers
・Good relationships with the local 
  communities where our sites are located
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Management Resources Business Activities Output Outcome

Delivering OK! 
to your life.

Corporate philosophy

Practicing sustainability management

Corporate governance

Component Products
Provision of Edge products covering sensing, AI, 
communications, and output

Enterprise Solutions
Provision of solutions and services to solve labor 
shortages and improve operational efficiency 
through mechatronics technology, solutions, 
networks, and maintenance & services

EMS
Provision of one-stop comprehensive Mono-zukuri 
services from design to manufacturing and 
reliability testing

Public Solutions
Provision of mission-critical system solutions and 
edge-to-backbone networks for transportation, 
disaster prevention, defense, etc.

1.Revision of Business 
Portfolio

2.Strengthen sales, 
technology, and 
production functions

3.Create future 
businesses

4.Improve financial 
foundation and effective 
investment

5.Practice sustainability 
management

Materiality

Safe and 
convenient 

social 
infrastructure

Job satisfaction 
and productivity 

enhancement

Conservation 
of global 

environment

2031 OKI’s 150th 

anniversary

Steering 
toward growth
1st Stage Source of value

Installed base

Customer base

Technological 
capabilities

Steering toward growth 
2nd Stage

Expand future 
business

Net sales
 ¥450.0 billion

Operating income
 ¥18.0 billion

Shareholders’ 
equity ratio 30%

Create future businesses

• Full participation innovation

• Enhancement of Edge platforms

• Restarting overseas business

Ocean, Social infrastructure, 
Manufacturing

Focus areas

Reduce CO2 
emissions at OKI 
sites by
 21%
Environmentally 
contributing product 
net sales ratio 35%
Female 
management ratio
 5%

Engagement 70%
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Medium-Term 
Business Plan 2025

Management targets

Non-Financial targets
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Providing products 
and services 

that help solve 
social issues

Transforming 
into a corporate 

culture that 
continuously 
creates value

Reducing 
environmental 
impact through 

business 
activities

Strengthening 
management 
foundation to 

support 
sustainable 

growth

P25

P23

P27

P21

Transformation of corporate and organizational culture

With the goal of “Delivering OK! to your life,” the OKI Group is utilizing the technologies and know-how 
we have cultivated through now to provide products and services that help solve social issues in the 
“three fields of contribution.” We aim to realize a sustainable society and achieve sustainable growth 
through the implementation of the Material Issues updated with the Mid-Term Business Plan 2025.

THE OKI GROUP’S VALUE CREATION PROCESS

VALUE CREATION STORY




