
Environmental Management Conducted 
from a Life-cycle Perspective

The OKI Group promotes environmental management from a life-
cycle perspective across the supply chain in Japan and overseas. 
We ascertain the degree of environmental impact at each stage of 
the life-cycle, analyze the characteristics of products and business 
locations, and reflect these in environmental management.

In terms of product characteristics, we broadly classify products 
into those that cycle between standby and startup, such as ATM 
products and printers, and those that operate continually such as 
communication devices, and we promote energy-saving measures 
accordingly.

Our workplaces are classified as coating, plating and other 
processing plants; assembly plants for products such as 
component mounting; and large and small offices. We promote 
measures according to the respective characteristics of these.

Analysis of the Current State of Life-cycle Environmental Management

Environmental Impact Reduction Activities and 
Benefits for Business in the Context of Life-cycle

Procurement Production

Reduction of 
environmental 

Impact

Benefits for 
business

・Optimization of procurement volumes
→ Energy-saving / prevention of chemical pollution
・Procurement of components that do not contain 

hazardous substances
→ Prevention of pollution / legal compliance

・Reduction of procurement costs and inventory
・Prevention of loss of sales opportunities and 

business continuity by legal compliance

・Improvement of production efficiency
→ Energy-saving / resource conservation
・Reduction of chemical substance usage and 

emission
→ Prevention of pollution / legal compliance

・Reduction of production costs
・Business continuity through legal compliance

Breakdown of Life-cycle CO2 Emissions and the Product-centered Approach
Product use accounts for the largest proportion of life-cycle CO2 

emissions of the entire supply chain of the OKI Group.
In order to realize a reduction in energy consumption at the time of 

product use, measures in line with product characteristics are necessary. 
For example, for products that cycle between standby and startup and 
whose power consumption fluctuates according to the throughput, such 
as ATM products and printers, we have set the development theme as 
reducing power consumption during standby and startup. Meanwhile, 
for products that operate continuously with constant electric power 
consumption, such as communication equipment, we are taking measures 
to achieve a fixed reduction in electricity consumption.

We also contribute to customers' energy conservation measures while 
meeting their functional and performance needs.
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Environmental Measures According to Site Characteristics

Transportation Product use Disposal

・Improvement of transportation efficiency
→ Prevention of global warming / 

resource depletion
・Reduction of packaging materials
→ Resource cycling / reduction of waste

・Reduction of transportation costs
・Enhanced response to customer delivery 

dates
・Improved efficiency of delivery /

installation work

・Power-saving / reduced size and 
weight of products
→ Prevention of global warming / resource depletion
・Reduction of chemical substance 

content in products
→ Prevention of pollution

・Improvement of customer satisfaction 
by streamlining of customer energy consumption
/ supporting customer compliance with the act 

on rationalizing energy use 
/ reducing the size and weight of products

・Recycling of used products
→ Improvement of recycling rate

 / reduction of final disposal volume
 / prevention of pollution by 
substances contained

・Elimination of third party products 
through collection of end-of-life products 
/ improvement of corporate value by 
improved regulatory compliance

OKI Electric 
Industry (Shenzhen) 
printer production

OKI Circuit 
Technology plating 
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Characteristics of workplaces in terms of the relationship 
between energy consumption, production volume and 
number of employees

Percentage of energy usage in the OKI Group    
by site characteristic

Processing plants

Production volume
Energy consum

ption

Number of employees

Small offices*

Energy consum
ption

Large offices

Number of employees

Energy consum
ption

Processing plants are characterized by continuous 
operation of production facilities and air conditioning 
equipment. For these we are working to achieve a fixed 
reduction in energy consumption. The assembly plant 
has the characteristic of energy consumption fluctuating 
according to production volume. Here we are promoting 
efficiency through measures such as flexible changes 
of layout and cell production in response to high-mix 
low-volume manufacturing. In our large offices, we are 
promoting the upgrade of air conditioning equipment 
and lighting fixtures, and in smaller offices we are making 
improvements centered on operational aspects.

The OKI Group aims for optimization across the entire 
Group by implementing such measures according to site 
characteristics, conducting trials for common issues, and 
horizontally developing effective cases to other sites.

Assembly plants

Energy consum
ption

Production volume

*Crude oil usage less than 15kℓ per year
Target trendIn the case of no measures OKI’s current status
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