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. Environmental Management

Companywide Network-Type Environmentally-Conscious Management

Oki Electric switched to “companywide network-type
environmentally-conscious management.” This means that
activities in units of sites —energy conservation and other
environmental activities on an everyday basis— are combined with
activities on the initiative of the in-house company working for
environmental themes related to products, and managed in an
efficient manner throughout the entire Oki group. Balancing each

®Management by sites and companies

theme for environmental activities and applying “selection and
concentration of resources” as well as “sharing of information
and know-how” to solve problems, we aim to realize eco-friendly
products and environmentally compliant business with a low
environmental impact. We strive to maximize the effect by
controlling double investments for environmental measures.

@0utline of network-type environmentally-conscious management on a company-wide scale
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Environmental Management System Overview

Under the company-wide promotion system, the Head Office
Global Environmental Division develops an environmental policy
every fiscal year. The environmental conservation activities for a
fiscal year are started after the activity targets at each site and in-
house company are coordinated for consistence. The status is
checked through internal environmental audits conducted by the

@®Outline of Corporate Environmental Management System
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Environmental education
(Head Office Global Environmental Division)

Environmental audit
(Auditing team)

Tracking/review of the results
(Global Environment Committee)

Release of Environmental Report
(Head Office Global Environmental Division)

Release of Site Environmental Reports
(Site division for environmental management)

sites and in-house companies, and also through head office
audits. At the end of a fiscal year, the results of the efforts are
reviewed. On the basis of this review, the Environmental
Conservation Activity Program “Oki Eco Plan 21” or the next
fiscal year is drafted.

@Corporate Promotion Organization

I :Management layer

Corporate environment-related
committees (promotion WGs)

Presidents of in-house companies

Organization to promote in-house company themes
(Provision of eco-friendly products and services)

Site managers

Organization to promote site themes
(Energy conservation, waste reduction,
compliance with regulations)

Management representative
for environmental management

(General Manager of Head Office Global Environment Divi

Corporate environment secretariat
(Head Office Global Environment Division)

_’ Top management layer CEO President

Corporate internal environmental audit committee
(Head Office Global Environment Division)
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