
OKI Group Health Management Strategy map

Transforming into a 

corporate culture that 

continues to create 

value

Diverse human 

resources be able to 

work proactively and 

anyone be able to 

innovate.

Conducting a periodic health 

checkups

Conducting a Refresh Your 

Body Campaign

Measures against long 

working hours

Promotion of taking paid 

leave

Conducting a stress check

Conducting a internal 

seminar and education

Regular health check rates

Number of participants

Average monthly 

overtime(hours/month)

Paid holiday usage rates

Stress check rates

Feedback scores by 

participating employees

Obesity rates

Habitual exercise rates

Percentage of employees 

with healthy sleeping

Percentage of employees 

with high stress

Be able to fully 

demonstrate their 

abilities
Presentism

Continuously putting the 
right person in the right 

place

Average years of service

Be able to work 
proactively

Work engagement

Main initiatives for health 

management (investment)

Effects of efforts
Main indicators of initiative 

status

Effects of efforts
Main indicators of changes in 

employee awareness and 

Health-related ultimate goal 

indicators

Management issues that you 
want to solve through health 

management


